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MOVE AWAY FROM THE GREY®

Current Offer

Operational Excellence Mini Assessment - £950/day
Up to 90% of the activity businesses execute are non-value adding

The Offer

We are offering an Operational Excellence mini-assessment, at the significantly reduced rate of
£950 per day versus the regular price of £1600. In most cases we can complete the operation in
two days

Our principal consultant will come to your facility and do a rapid loss and waste analysis, where we will
review all aspects of productivity with a view to removing operational waste from your business. We
will look at processes, and interview staff, then assimilate our findings and produce a simple but
practical report. We will plan the visit in advance with you to get the most value in the time available.
Typical on-site time will be 6-8hrs for each of the days. If your facility operates shifts, we can
accommodate those. Please take the time to visit www.aspire2blean.com to see more of what we do.

Specific Output

e Loss & Waste Report highlighting all the high-level productivity opportunities
e “Heat Map” of the greatest opportunities and coincident financial benefit

e Guidance on the techniques to realise the opportunities

e Insights on to the effectiveness of employees and teams

Who are we?

Aspire is an innovative new consultancy that is founded on strong Lean & Operational expertise.
We ensure that we work closely with our clients, and only deliver what is necessary to meet the
clients’ needs. If you would like us to pay a visit for a no obligation initial consultation, we would be
delighted to do so. We have a competitive discount scheme for micro, small and medium SME’s.

Eur. Ing. John Cockburn-Evans M.Eng. C.Eng. F.I.Chem.E. CPC PCC

Tel: 0203 745 7737 / 07427 620678 Email: john@aspire2blean.com
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